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1 Introduction 

This Australian Industry Participation Plan (AIPP) for the Australian Square Kilometre Array 
Pathfinder (ASKAP) radio telescope project and for the establishment of the Murchison 
Radio-astronomy Observatory (MRO) is a mechanism to describe how CSIRO provides full, 
fair and reasonable opportunity to Australian businesses, including small and medium 
enterprises (SMEs), to supply goods and services to the ASKAP and MRO projects.   
 
This AIPP includes information about the scope and intent of CSIRO’s procurement policies, 
particularly in relation to fair competition and value for money. The plan also provides an 
economic context by describing the broader impact of ASKAP on employment, skilling, 
regional development, and indigenous involvement. 
 
The AIPP describes how CSIRO will communicate the opportunities described in the ASKAP 
Industry Opportunities Register to Australian industry in a timely and appropriate manner and 
outlines opportunities for industry to engage, find potential partners and access supply chains. 
Mechanisms are described for longer term industry development to encourage Australian 
R&D and innovation in SKA-related areas. 
 
This AIPP describes how CSIRO, consistent with the Commonwealth–State Agreement for an 
Australian Industry Participation National Framework, attempts to ensure that Australian 
companies are given maximum opportunity to compete effectively and fairly for involvement 
in ASKAP and the MRO projects 
 

1.1 About ASKAP and the MRO 

The Australian Square Kilometre Array Pathfinder (ASKAP) is a next-generation radio 
telescope of great complexity and technological ambition. It will be the most powerful survey 
radio-astronomy instrument in existence and a key demonstrator for new technologies 
required by the Square Kilometre Array (SKA) – an international mega-science project now 
under consideration. These radio telescopes will help solve many mysteries about physics, 
cosmology and life in our universe. 
 
CSIRO proposes that ASKAP’s antennas and associated infrastructure will be located on a 
sparsely populated area 315 kilometres inland from Geraldton, Western Australia, an area of 
superb radio-quietness and excellent sky coverage. Named the Murchison Radio-astronomy 
Observatory (MRO), this site has been proposed as Australia’s candidate site for the core of 
the full SKA. 
 
ASKAP is being designed, prototyped and project managed by scientists and engineers at 
CSIRO’s Australia Telescope National Facility (ATNF), with support from specialists in 
industry. A project of the scale of ASKAP relies on industry providing expertise in 
production, construction, installation and commissioning to demanding quality requirements.  
 
There is potential for ASKAP’s technologies to be scaled to the full SKA instrument.  
 
CSIRO plans that ASKAP, comprising an estimated 36 antennas and associated infrastructure 
onsite at the MRO, will be fully operational by 2013. 
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1.2 Economic impact of ASKAP and the MRO 

1.2.1 Employment 

Australia’s radio astronomy infrastructure, of which ASKAP will form a part, supports the 
research of approximately 100 radio astronomers in Australia, employed in universities and 
other research institutions, and supports an average of around 40 PhD students.  It is expected 
that this number will increase, especially considering the increased emphasis and financial 
support for radio astronomy in WA. 
 
There are currently of order 50 FTEs working within CSIRO on ASKAP Research and 
Development.  In addition, of order 20-30 individuals in industry have been engaged in 
ASKAP in various capacities since the ASKAP project began.  During ASKAP construction, 
it is expected that a further 20-30 individuals will be employed on the MRO site, in addition 
to employment involved with the other contracts for ASKAP construction/fabrication. CSIRO 
ATNF currently employs 53 FTEs in radio astronomy operations, and it is expected that 
several positions will be available in WA to support ASKAP operations.  Some of these will 
overlap with existing operational positions. 
 
Additional personnel required for the design, development and operation of ASKAP and the 
MRO will most likely be recruited from within Australia. It is anticipated that further 
employment will be generated if Australia wins the host bid for the international SKA Project. 
 
Project recruitment will follow standard CSIRO procedures, including advertising of 
vacancies on CSIRO websites, and in Australian capital city newspapers.  
 
1.2.2 Skills transfer 

In the national context, ASKAP will send a powerful signal throughout Australia of the 
Australian Government’s commitment to science. This will have positive effects for the 
attraction, training and retention of scientists and engineers, and for young peoples’ attitudes 
to science and engineering – vital issues for underpinning the human resource base for 
sustaining Australian economic growth. ASKAP has the potential to be a showcase of 
Australian industry capability, and the project is already drawing on many existing local 
capabilities. 

 
The majority of ASKAP design will be undertaken in Australia at CSIRO-ATNF & 
Information Communication Technology Centre (ICTC), in collaboration with companies as 
appropriate. In addition, some specialist research and development will draw on niche 
capability from overseas. 
 
Skills transfer may occur through contractually agreed training, testing, commissioning and 
handover, embedding of personnel at CSIRO or a contractors’ location, or courses. Skills 
transfer may form a mandatory or optional part of a Request for Tender, or quotation request. 
Skills transfer may also occur during the operational phases of ASKAP, which will assist to 
enable Australian companies to develop relevant expertise for SKA. 
 
The skill levels required for execution of ASKAP are generally high, with a requirement for 
trade, degree, and post graduate qualified personnel with qualifications equivalent to, and 
recognised, by Australian institutions. ASKAP will be most demanding of skills in the 
microcircuit receivers and ICT domains. Due to the specialist nature of radio astronomy, and 
the breakthrough nature of the technologies, skill levels of most project personnel will be 
escalated with potential for application to adjacent industries. 
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The ASKAP Project recognises and supports Australian Government policies and initiatives 
delivered through the Department of Education, Employment and Workplace Relations 
(DEEWR) for skilling Australia through apprentice and trainee programs, including for 
indigenous students, school leavers, and mature age training. Further information is available 
at: 
http://www.dest.gov.au/sectors/training_skills/programmes_funding/programmes_fundings_
menu.htm 
 

1.2.3 National & regional development 

ASKAP will deliver significant economic benefit into the Western Australian Mid West 
region, and the SKA project has further potential for boosting employment and wider 
economic benefits in remote regions.  Cost benefit analyses by independent consultants have 
concluded that the tangible benefit to cost ratio is significantly positive for SKA, especially as 
regards benefits to the region of the MRO. Consideration of the very substantial intangible 
benefits likely to arise from the projects increases the robustness of the conclusion that 
ASKAP and the SKA are projects capable of bringing significant benefit to Australia.  

The construction phase of ASKAP may create a ‘spike’ in the demand for labour, and it may 
be necessary to source workers from outside the region. The operation and maintenance 
requirements of the facilities should provide long-term demands for goods and services. 

CSIRO operates an active and effective education and outreach program that provides training 
and support for teachers and that has been shown to stimulate interest in astronomy, physics, 
engineering, and computing among school students and the general public. 

CSIRO has run public and industry briefings in major capital cites and regional WA about 
ASKAP and the SKA. These will continue as appropriate.  

 
1.2.4 Australian research and development, innovation, and technology transfers  

As a next generation telescope ASKAP requires technological innovation and complex system 
integration on a challenging scale.  The project has already drawn significantly on the 
expertise of Australian industry, as described on the ASKAP industry pages at 
www.atnf.csiro.au/projects/askap/industry. 

CSIRO has sought, and will continue to seek, input from industry into the design of systems 
and sub-systems for ASKAP prior to Requests for Tenders and for Expressions of Interest via 
industry workshops, collaborations, embedding staff into industry (and vice versa) and other 
mechanisms as identified as appropriate from time to time.  

Traditionally technologies developed specifically for astronomy have been taken up by 
diverse range of industries including medicine, ecology and system management. It is 
anticipated that there will be similar transfer of technology from both the ASKAP and SKA 
projects. 

Solutions for the non-astronomy challenges for ASKAP (power supply, remote access, remote 
operations of high tech infrastructure) will also have applications elsewhere in Australia and 
around the world. 

 
1.2.5 Indigenous people involvement and opportunities 
 
An Indigenous Land Use Agreement is currently (at the time of writing - October 2008) being 
negotiated with the native title claimants of the land of the MRO, the Wajarri-Yamatji people.  
The Wajarri-Yamatji Native Title Claim Group has expressed an interest in working with the 
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governments and CSIRO to ensure that ASKAP can help with employment, training and other 
benefits for the Wajarri-Yamatji community.  
CSIRO initiated its Indigenous Engagement Strategy in July 2007. The Strategy aims to 
achieve greater Indigenous participation in CSIRO’s research and development agenda and 
activities. This participation provides a means of ensuring that CSIRO’s activities are as 
effective as possible in bringing benefit to Indigenous communities. 
 
For further information on CSIRO’s Indigenous Engagement Strategy, see 
http://www.csiro.au/resources/IndigenousEngagement.html.  Further information on specific 
indigenous engagement initiatives negotiated as part of the Indigenous Land Use Agreement 
will be released as appropriate in the future.  

 
2 Procurement policy 
 
CSIRO’s procurement policy and processes will be used to find suppliers for ASKAP with the 
goal of achieving best value for money.  
 
2.1 CSIRO procurement policy framework 
 
All CSIRO tender and procurement processes follow Australian Government guidelines. 
Further information on the Commonwealth Procurement Guidelines can be accessed via the 
Department of Finance and Administration’s website (http://www.finance.gov.au/). 
 
A summary of the core principles of CSIRO’s procurement policy is as follows: 
 
Value for money is the core principle underpinning CSIRO procurement. In a procurement 
process this principle requires a comparative analysis of all relevant costs and benefits of each 
proposal throughout the whole procurement cycle (whole-of-life costing).  
 
Value for money is enhanced in CSIRO procurement by:  

·  encouraging competition by ensuring non-discrimination in procurement and using 
competitive procurement processes;  

·  promoting the use of resources in an efficient, effective and ethical manner; and 
making decisions in an accountable and transparent manner.  

  
When undertaking procurement, CSIRO conducts an appropriately competitive process of a 
scale commensurate with the costs, size and risk profile of the particular procurement. 
 
To ensure that Small and Medium Enterprises (SMEs – defined as an Australian or New 
Zealand firm with fewer than 200 full time equivalent employees) are able to engage in fair 
competition for CSIRO business, officials undertaking procurement will ensure that 
procurement methods do not unfairly discriminate against SMEs.  
 
CSIRO procurement officers will ensure that SMEs have appropriate opportunities to compete 
for business, considering as appropriate in the context of value for money:  

·  the benefits of doing business with competitive Australian or New Zealand SMEs 
when specifying requirements and evaluating value for money;  

·  the capability and commitment to regional markets of SMEs in their local regions; and  
·  supplier-base and competitive benefits of access for new market entrants.  
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CSIRO policy specifies that specific procurement procedures are to be followed when the 
value of the property or service subject to a particular procurement is above a certain 
threshold.  These specific procedures further encourage competition and in many 
circumstances require an open tender process.  
 
Australia is a signatory to a range of international bilateral free trade arrangements. These 
arrangements are implemented domestically as Government policy and/or legislation, and 
policies and procedures to implement obligations under international agreements must be 
complied with in order to approve proposed procurement. All relevant international 
obligations are incorporated into the CSIRO procurement policy framework.   Full 
information regarding CSIRO’s procurement processes can be found at 
www.csiro.au/org/ps9j.html. 
 
2.2 ASKAP project policies and practice 

Procurement for ASKAP will follow the following guidelines: 

·  Tender documents will be made available to all possible suppliers at the same time 
and with reasonable time frames for a response, in accordance with the complexity of 
the specification.  

·  Consistent with the Australian Industry Participation National Framework, tenderers 
will be requested to provide information in their bids on the quantum and nature of 
Australian content for statistical purposes to be available for use in value-for-money 
evaluations. 

·  CSIRO will require in its contract documents that the principles of this AIPP are 
reflected within supplier’s policies and strategies, and are implemented through the 
supply chain. 

·  Tenders from Australian and overseas suppliers will be assessed using the same set of 
criteria.  

·  The cost of responding to tenders will be kept as low as possible, in line with industry 
best practice. 

·  Workshops will be held and/or specific information will be made available that 
provide sector-specific information on coming tenders. 

 
·  CSIRO-ATNF will be the project manager and lead R&D supplier for ASKAP.  

 
·  CSIRO-ATNF will collaborate and consult on a ‘without prejudice’ basis in joint 

learning sessions to develop or exchange best practice tools with industry. Examples 
could include project management, planning, and execution and procurement. 

 
·  CSIRO-ATNF has fostered the formation of, and regularly informs, the Australian 

SKA Industry Consortium (ASKAIC, see www.askaic.com) in order to encourage 
effective industry engagement, and support meaningful industry participation. 
ASKAIC encourages the development of strategic industry relationships in the 
ASKAP and SKA realm. 

 
·  In the early stages of ASKAP research & development (R&D), CSIRO-ATNF will 

play the lead role in developing and testing antennas, feed systems, beamformers, and 
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correlators. In these early stages, CSIRO-ATNF will also take a lead role in design of 
focal plane arrays, computing, data/signal transport, and systems integration 
consulting with industry for their expertise when appropriate. Co-investment models 
may be developed for certain subsystems.  Once designs reach successful prototyping 
stages CSIRO will prepare specification documents that will form the basis of 
Expressions of Interest (EOI) and Requests for Tender (RFT). 

 
·  ASKAP will pursue an open, value for money approach to the market, and will 

demonstrate fairness and impartiality in negotiating and awarding contracts to national 
and international entities, in accordance with standard CSIRO and Australian 
Government procurement procedures. Wherever possible ASKAP contracts will 
support the Australian Government’s policy to foster capability and skills 
development within Australian industry. CSIRO-ATNF will remain open to 
innovative models of engagement and procurement presented by industry.  

 
·  The site development activities associated with the Murchison Radio-astronomy 

Observatory (MRO) will necessarily draw from both government and commercial 
resources in order to meet a range of technical, physical and environmental 
requirements. ASKAP will consult and collaborate with industry, specifically 
regarding infrastructure, energy sources (maximising sustainable solutions), and 
transmission and optic-fibre solutions. Contracts for physical works will follow 
tendering processes that take into account the social, environmental, and economic 
considerations of site development at and around the MRO. 

 
The ASKAP Project pages at www.atnf.csiro.au/projects/askap provide further information. 
 
2.3 Related documents 
 
Companies interested in opportunities provided by the ASKAP Project should read the 
ASKAP Industry Opportunities Register, which provides further information about general 
industry participation, information and communication sources, and specific procurement 
opportunities. 
 
3.0 Procurement practices  

CSIRO considers that the ASKAP project provides important opportunities for Australian 
firms to develop SKA-relevant capabilities and experience and CSIRO seeks to ensure that 
Australian industry has fair opportunities to participate in line with the Australian Industry 
Participation (AIP) National Framework. ASKAP procurement will be carried out in 
compliance with CSIRO procurement guidelines, which has value for money as its core 
procurement principle.   
 
The measures outlined below have been put in place to facilitate identification of 
opportunities to ensure: 
·  full, fair and reasonable opportunity for Australian industry to participate in ASKAP 

procurements; 
·  Australian industry engagement in the SKA project broadly. 

 
3.1 Communications to facilitate early engagement 
 
Australian SKA Industry Capability Directory 
Two editions of an Australian SKA Industry Capability Directory have been produced to 
gather information on, and showcase, Australian based businesses with SKA relevant 
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capabilities.  The Directory is available on-line, with new businesses able to register at any 
time: www.skacapabilities.com.au. 
 
Australian SKA Industry Consortium 
CSIRO and the Commonwealth Government of Australia fostered the formation of the 
Australian SKA Industry Consortium (ASKAIC), a group of companies with a strong interest 
in ASKAP and the SKA that is now undertaking collaborative, self-funded activities to 
maximise Australian industry participation in ASKAP and the SKA.  ASKAIC provides a 
forum for industry engagement issues to be raised and addressed. CSIRO attends ASKAIC 
meetings and reports regularly on potential and actual industry opportunities.  For more 
information, see http://www.askaic.com/. 
 
Industry Procurement and Participation Advisory Group  
An Industry Procurement and Participation Advisory Group (IPPAG) has been established to 
advise the Australian SKA Coordination Committee (the peak intergovernmental committee 
on SKA) on how to maximise the economic benefit to Australia from industry involvement in 
the SKA. CSIRO has representation on IPPAG. 
 
SKA Industry briefings 
CSIRO has undertaken an extensive series of industry briefings, some in conjunction with 
ASKAIC, to raise awareness of the SKA in the business community and to alert businesses 
with relevant capabilities to CSIRO's plans for ASKAP. These workshops will continue and 
will be advertised on the ASKAP website: 
http://www.atnf.csiro.au/projects/askap/industry.html. 
 
CSIRO SKA Industry newsletter 
CSIRO publishes regular newsletters for industry (approximately 6 per year since 2006) 
providing alerts on relevant SKA/ASKAP developments including tender processes.  The 
newsletters are distributed electronically to a broad range of firms and organisations including 
those listed on the SKA Industry Capabilities Register. For details of how to subscribe and for 
back issues visit the ASKAP website: http://www.atnf.csiro.au/projects/askap/industry.html. 
 
Industry Opportunities Register 
CSIRO has issued, and will keep current, an Industry Opportunities Register (IOR) that 
describes forthcoming capability requirements for ASKAP, the likely timing and cost of such 
procurement, and mechanisms for communication between the parties. The most current 
version of this document is available on the web at: 
www.atnf.csiro.au/projects/askap/industry. 
 
ASKAP’s communication strategy will also include: 
·  Provision of information and facilitation of project briefings to Australian industry in 

order for local suppliers to have adequate time to identify potential opportunities and 
establish their competitive position. 

·  Early issue of indicative technical specifications to permit industry to begin research and 
development of detailed proposals. 

·  Support of round table workshops with Australian industry to examine approaches to 
technology development and implementation. 

·  Regular updates to the auSKA and CSIRO-ATNF internet sites (www.ska.gov.au and 
www.atnf.csiro.au/projects/askap). 

·  Contribution to the Australian SKA Industry Consortium website. 
·  Regular promotion of the Australian SKA Industry Capability Directory and IOR. 
·  Promotion through media releases and industry publications. 
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·  Posting of tenders on the AusTender website. 
·  Advertising potential work opportunities through the ProjectConnect website 

(www.projectconnect.com.au). 
·  Undertaking, as appropriate, company visits (to validate capability and capacity) to 

potential Australian suppliers interested in tendering for major procurements as part of the 
overall project. 

·  Providing confidential feedback to unsuccessful suppliers so as to assist them in future 
opportunities. 

·  Providing generic, unidentifiable feedback on unsuccessful Australian suppliers to the 
Australian SKA Co-ordination Committee Industry Development Working Group (ASCC 
IDWG) in order for it to assist with improving relevant industry capabilities in Australia. 

·  An evaluation of the extent to which the tender process and the outcome have delivered 
the intent of this AIPP, as part of tender evaluation. 

 
3.2 Engaging Australian industry within the Australian and international supply chain 

CSIRO consults with Government agencies, relevant Industry Capability Network offices, 
and industry organisations to identify potential Australian suppliers for ASKAP.  

Australian suppliers are encouraged to register their firms with the Australian SKA Industry 
Capability Directory. This Directory is one of the primary sources available to the ASKAP 
Project for identifying potential Australian suppliers, although it is not a mandatory 
requirement for Australian firms to register.  

Australian industry is encouraged to register on the AusTender website for prompt 
notification of ASKAP Expressions of Interest, or Requests for Tenders 
(www.tenders.gov.au). 
 
CSIRO also recognises that establishing joint ventures between large companies and local 
companies can enable local companies to access new technology or larger markets. Such 
partnerships could also assist local companies to become potential suppliers for the full SKA.  
Similarly encouraging collaborative R&D between global firms and Australian producers can 
lead to up-skilling, and enhanced capability for Australia. 

CSIRO actively supports and attends a number of Australian industry initiatives (e.g. 
ASKAIC, ASKAP road shows, Australian Industry Group events, etc) that each foster 
discussions with (and between) senior managers from a wide variety of organisations 
including multinational companies. These networking opportunities are important catalysts 
for exchanging knowledge regarding the capabilities and achievements of Australian 
suppliers. 

Many of ASKAP’s procurement opportunities are likely to attract international responses due 
to today’s increasingly global marketplace. The Department of Innovation, Industry, Science, 
and Research (DIISR) Enterprise Connect program is designed to help Australian firms 
acquire the knowledge, tools and expertise to improve productivity, increase competitiveness 
and fully capitalise on their growth potential. CSIRO encourages SMEs and other firms to 
browse DIISR’s Enterprise Connect website at http://www.enterpriseconnect.gov.au. 

The fact that ASKAP is part of a large international science initiative to design and construct 
the SKA means that companies that participate in ASKAP will gain opportunities to promote 
their activities and expertise internationally, through the SKA-related review forums for 
ASKAP. 

 
 



 CSIRO-ASKAP & MRO Australian Industry Participation Plan
   

 12 

3.3 Maximising competitive Australian participation  
 
Suppliers for ASKAP will be selected in a number of ways: 
·  Collaborations. 
·  Requests for tenders (RFT) and calls for expressions of interest (EOI). 
·  Quoted purchases. 

 

Collaborations 
Australian organisations with specialist resources, early-stage technologies or relevant 
expertise are encouraged to work with CSIRO through collaborative partnerships.   
Collaborations may, or may not, lead to other stages in procurement. 

Requests for tenders and expressions of interest 
Where there is a defined need for goods or services of a value likely to exceed A$250,000, 
CSIRO generally pursues an open, value-for-money approach through a formal request for 
tenders (RFT). RFTs will contain a specification based on performance requirements and 
physical attributes.  
 
In cases where the procurement solution is less clear, CSIRO may elect to seek Australian 
market assistance by issuing a request for expressions of interest (EOI) against a specification 
that is indicative (or minimum required) in terms of  performance or capability. Such requests 
may lead directly to contracts or a subsequent RFT depending on the range and nature of the 
EOI received.  
 
All RFTs and EOI are managed through AusTender in accordance with Commonwealth 
procurement guidelines.  The outcomes of AusTender RFTs and EOI are posted on the 
AusTender website and a full confidential debrief is offered to unsuccessful tenderers. 

Quoted purchases 

Where goods and services, including consultancies, are likely to cost less than A$250,000 or 
there are a limited number of suppliers known to CSIRO (or through agencies such as the 
Industry Capability Network) who can meet the specification, CSIRO will seek quotations. In 
a quoted purchase, CSIRO approaches known vendors directly and awards a contract on the 
basis of best value for money, which if appropriate, could include proximity to the site of 
deployment. 
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Capability matching 
 
The Industry Capability Network (ICN) is a network of non-profit organisation financially 
supported by Commonwealth, state & territory governments, and facilitates business 
partnerships for the purpose of local supply, and access to global supply chains.  
 
The ICN will undertake a national opportunity-capability matching exercise for ASKAP, 
underpinned by the Australian SKA Capability Directory and the ASKAP Industry 
Opportunities Register. This work, supported by the WA Dept. of Industry and Resources 
(DoIR) has the dual purpose of providing information to CSIRO on Australian suppliers that 
have the capabilities to respond to ASKAP opportunities, and to directly alert capability-
matched local suppliers to forthcoming procurements. 
 
3.3.1 Facilitation for SMEs 
CSIRO’s Small and Medium Enterprise Engagement Centre (SME-EC) helps Australian 
small and medium enterprises (SMEs) to access science and technology opportunities through 
a team of business and technically qualified managers that work across all parts of CSIRO, 
often at no cost. 

The objectives of the SME-EC are to: 
·  increase the number of Australian SMEs that grow their business through the 

application or use of scientific research and technical services. 
·  assist CSIRO research programs by making it easier to connect with Australian 

industry. 
 
The SME-EC can also facilitate access to funding sources to assist  suitable SMEs in 
developing their enterprises as potential suppliers to CSIRO’s procurement opportunities.  
 
CSIRO’s SME-EC will help match capability to ASKAP needs.  More information is 
available at: http://www.csiro.au/solutions/SMEEngagement.html 
 
3.3.2 Facilitation of strategic partnering and consortia building 
Supplier ‘teaming’ arrangements can take a number of forms and can offer substantial 
benefits for bidders. For example, by forming a consortium to pool resources and capabilities 
to submit a joint bid, organisations may reduce their tender costs and participate in 
government projects they could not bid for individually. CSIRO is open to consortia bids for 
any ASKAP opportunities. 

CSIRO is also open to offers from prime/sub-contractor relationships. Under these 
arrangements, prime contractors use sub-contractors to perform some or all of the services 
required. Developing relationships with these prime contractors can be a relatively simple and 
attractive way for SMEs to access the government market. For further information: 
www.finance.gov.au/publications/selling-to-the-australian-government/  

ASKAIC activities and CSIRO’s industry workshops will assist in establishing the required 
connections to facilitate strategic partnering. 

More information on opportunities, predicted timings of Requests for Tender, Expressions of 
Interest and quoted purchases is contained in the ASKAP Industry Opportunities Register, 
available from:  www.atnf.csiro.au/projects/askap/industry. 
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3.3.3 Encouragement to adopt world’s best practice standards 
 
The design, construction and commissioning of ASKAP will herald a significant step in the 
technology and performance of radio telescopes.  Consequently, specifications are 
demanding, and only the best quality and reliability will be acceptable. To reach this standard, 
CSIRO will scan globally for suppliers able to meet the rigorous demands of ASKAP.  

The ASKAP team will undertake a rigorous supplier audit to benchmark and identify best 
practice in any bids.  As ASKAP is a pathfinder for the SKA, international attention will be 
focussed on the industry suppliers for ASKAP. 

 
3.4 Structure of tender documents  
 
RFT documents will be clear, give fair opportunity to Australian suppliers, and not be 
unreasonable in their submission requirements. Where the requirements stated within an RFT 
include a vital component relating to the ongoing maintenance, upgrade, or other support 
needing evidence of guarantee of sufficient forward resources, this will be explicitly stated. 
Tender documentation will be assessed prior to issue for compliance with this AIPP. 
 
Where compliance with Standards is a mandatory requirement, CSIRO-ATNF will endeavour 
to specify Australian Standards, and where appropriate, their international equivalent. Where 
no Australian Standard is published, an international Standard alone will be specified in 
preference to a foreign Standard.  
 
Tender submissions will be assessed in accordance with CSIRO procurement policy and 
procedures, using best value for money as the overarching principle for selection. In 
performing the assessment, CSIRO-ATNF will apply fair comparison processes to ensure full 
consideration of aspects such as whole of life costs, appropriate quality and performance 
indicators and production support systems applicable to a project being constructed in a 
remote region of Australia. 
 
There are multiple tender assessment teams (technical, delivery, financial, legal, value and 
compliance, etc) assigned as appropriate to each tender on a case by case basis. 
 


