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Preparation for Treaty Organisation
Council preparatory taskforce (CPTF)• Provisional Observatory Council• 7 signatories attend plus 9 observer countries• Agreed Observatory policies - IP, Access, Operations,procurement• Allocating construction work to countries

– Fair work return considerations• Initial funding schedule• Oversee transition from current company to Observatory



Ratification of Treaty



Deployment/ design baseline
“The CPTF, which, among other things, isdeveloping the Construction and OperationsFunding Schedule, has agreed to recommend tothe future SKA Observatory Council that theMembers seek to deliver the full funding requiredfor the Design Baseline. The ConstructionProposal will set out the required timing for thedelivery of funds from the Members, which maynot all be available at the point of constructionapproval, by efficiently staging the deployment offacilities with a clear commitment to complete thefull Design Baseline of SKA1 in a timely manner.”
Notes From The Chair Of The SKA Board Feb 2020



COVID-19 implications
• 3 month delay in construction plan to Board/Council

– To SKA Board in September
• Delay in UK ratification – hopefully still before end 2020
• Funding implications in Members not clear:
– No additional funding for Australian Bridging work
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Construction roles
• Provisional allocation of work packages agreed (Nov 2019) focusedon members achieving 70 % Fair Work Return
• Australia (CSIRO) provisionally lead in:• Infrastructure• Infrastructure and Field node Management• Assembly Integration and Verification (AIV)• And partner in:• CSP (correlator/beamformer) joint with Netherlands (CSIRO)• LOW Field Node (antennas, station power and fibre)– Italy lead (Curtin, CSIRO).• SDP (software and computing) – UK lead (UWA, Swinburne, CSIRO)• MID timing – UK lead (UWA)• Approx 140 mEuro value



Infrastructure and field nodecoalition



System Critical Design Review



Bridging



The MRO
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• Site Entity
• New Site Entity Leaderappointed – RebeccaWheadon
• Includes radio quiet, sitemanagement, executingILUA benefits• Some delay due to Covid-19
• Heritage Surveys
• Lease
• ILUA
– Requires communitymeeting



Operations in Australia
• SKA operations will be partnershipbetween SKAO and CSIRO• MoU close to agreement with SKAO:
• Detailed staffing ~agreed
– Australian Director employed by SKAO
– Staff on site - CSIRO
– Also construction support staff• Key issues
– Staff planning
– Budgets
– HSE

• New Head Operations started – LewisBall
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Commissioning Scientists- Understand the system as a whole; be able to diagnose faults in collaborationwith hw/sw (AIV) engineers- Collectively be able to cover all of the key areas listed below- Have experience with technically similar projects- Have data reduction and scripting skills- Collaborate effectively with other disciplines- Know what science users expect- Useful skills:- General control, scripting, data reduction: off-line initially then SDP pipelines- Dish/Station performance: pointing, beams, efficiency, etc- Interferometry and correlation: correlation modes, delay/position, bandpass,flux, leakage calibration- Imaging and self-calibration: deconvolution, sky models, DI/DD self-calibration, beam models- Beam forming- Pulsar search- VLBI- RFI excision



• Partnership: UWA, Curtin,CSIRO, Pawsey, ASKAP, MWA,AAL• 3 years funding for first phase• Projects with ASKAP and MWA• Roles being advertised• International SRC structureunder consideration• Engagement with optical, gravwave, theory

Australian SKA RegionalCentre



• March 2021, Cape Town• Up to 350 participants• Title: “The Precursor View of the SKA Sky”• Main venue secured, details being finalized

SKA Science meeting and KSP workshop
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Thank you
We acknowledge the Wajarri Yamatji as thetraditional owners of the observatory site


